How V Workforce works

Al workers for small businesses — hired and run from the chat apps you already use.

What it is

V Workforce is a team of Al workers — each a specialist — that you message on LINE
(WhatsApp support is coming soon). Hire a worker, send it a message, and it gets real work
done. No app to install, no dashboard to learn.

Behind the chat is V, the orchestrator. V meets you, understands what you need, and routes you
to the right specialist.

The team

e Iris — Personal assistant. Reads your inbox, schedules meetings, sends email.

e Maya — Sales. Live CRM pipeline, autopilot negotiation, one-tap signing.

e Ken — Legal. Drafts NDAs and agreements, flags risks, sends for e-signature.

e Alex — Accounting. Receipt OCR, live profit-and-loss, invoices into QuickBooks.
e Sherly — Growth. Finds and scores leads, drafts outreach, runs campaigns.

e (Nova — Security telemetry — is in preview.)

Getting started



1. Add the bot on LINE: @433fxwgh. (WhatsApp — AID Japan — is under development.)
2. Type "introduce” to meet the team.
3. Tap a worker's card, or type “talk to iris” (or maya [ ken [ alex [ sherly).

4. Then just type what you want, in plain English or Japanese.

Two ways to drive it

e Tap the buttons on a worker’s card for the common actions.

e Orjust type naturally — the worker understands plain language and does the task directly. No
forms.

Language

Everything works in English or Japanese. Pick your language at first contact, or type "H4ZE" /

"English” to switch any time.

Pricing

e Each worker is a simple monthly subscription — Iris $197, Maya $297, Ken $347, Alex $247,

Sherly $197, Nova $97. Cancel any time from a link in the chat.

Your data

We hash your messaging id before logging, restrict outbound traffic to an explicit
processor list, and let you delete everything at any time. See the Privacy Policy and User
Data Deletion pages.




Iris — Personal Assistant \i:

Reads your inbox, schedules meetings, and sends email — from a single chat message.

* V Workforce # [

PA

Reads inbox - proposes calendar
slots - sends invites

e Ready - linked to your calendar

. Or just type freely — | understand plain
English

Schedule meeting
Inbox digest
Send email
“** Extract from screenshot
Email deal docs
Connect Gmail

Just chat

What she does



Iris is your front-desk assistant. She triages your real inbox, sends email on your behalf, and
books real calendar events with a video link — all from plain-language messages. She also
knows her teammates and will offer to hand work off (e.g. loop in Ken for a contract, forward
receipts to Alex).

How to start

1. Type "talk to iris”, or tap Iris on the team carousel.

2. Her card shows "Ready - linked to your calendar” when Gmail/Calendar are connected.

Try typing

show my inbox
send me a test email titled “Hello”
schedule a 30 minute meeting tomorrow at 3pm

who are my teammates?

Or tap a button

Inbox digest Schedule meeting Extract from screenshot Connect Gmail

What's live

Reads your real Gmail and produces a sorted digest (priority vs marketing).

Sends real email — she already knows your address once Gmail is connected.

Creates real calendar events with a Google Meet link and does the date math for you.

Reads a screenshot of an invite and turns it into a calendar event (vision/OCR).

Tip



You don't need to fill out forms. Just describe the email or meeting in one sentence and Iris
does it.



Maya — Sales

Live CRM pipeline, autopilot negotiation, and one-tap signing.
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TOP DEALS

* Hilton-Niseko 2026 ops contract
decisionmakerboughtin USD 203,000

» Negotiate this deal

* NovaSky pilot
contractsent USD 95,000

» Negotiate this deal

* Acme Q3 expansion
closedwon USD 75,000

* NovaSky pilot
contractsent USD 150,000

» Negotiate this deal

* Walkthrough demo deal
appointmentscheduled USD 5,000

» Negotiate this deal

= Create deal

W Start r@gotiation

Refresh pipeline

% Main menu

What she does



Maya runs your sales motion. She shows your live CRM pipeline, creates deals, and can run a
deal on autopilot — negotiating over several rounds, then handing a signed deal to Ken for the
contract and to Alex for invoicing.

How to start

1. Type "talk to maya”, or tap Maya on the carousel.

2. Tap "Show pipeline” to see your live deals.

The autopilot

1. Tap "“Start negotiation” — Maya runs a multi-round negotiation and converges on a price.

2. Tap "Tap to sign” — the deal locks, a signature is saved, and it's handed to Ken
automatically.

3. Aninvoice is generated and emailed, all without further taps.

Buttons

Show pipeline Create deal Start negotiation Send proposal Warm leads from Sherly

What's live

e Real HubSpot pipeline — your actual deals, stages and amounts.
e Real deal creation, written back to HubSpot.

e The negotiation runs against a simulated counterparty (the signing and CRM writes are real).



Ken — Legal & Contracts [DEMO

Drafts NDAs and agreements, flags legal risks, and sends for e-signature.
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Draft envelope created in DocuSign

™ TYPE
10 clauses - 1 pages
¢ TERM
12 months
_J_ GOVERNING LAW
New York
ENVELOPE

479a22aa-52e3-881f-813e-
a8b0e2511¢96 - created

PARTIES
Aid Group K.K.

Orion

- Governing law (New York) is not Japan despite a
JP-domiciled party. Confirm choi

@ Send for signature

= Download document

Re-draft

% Main menu

What he does



Ken is your contracts paralegal. He drafts NDAs and agreements, packages them as a DocuSign
envelope, and — importantly — flags legal risks on his own. When Maya closes a deal, Ken picks
it up automatically with the counterparty and reference already filled in.

How to start

1. Type "talk to ken” or arrive via a signed deal from Maya.

2. Tap "Draft contract /| NDA"

Example

e Draft NDA - a 10-clause, 12-month mutual NDA under the chosen governing law, packaged
as a DocuSign envelope.

e Ken flags risks himself — e.g. “governing law is New York, but one party is Japan-based;

confirm.”
Buttons
Draft contract / NDA Send for signature Connect DocuSign
Note

Always review a contract before sending for signature. Ken drafts and flags, but you
approve.



Alex — Accounting

Receipt OCR, live profit-and-loss, and invoices — straight into QuickBooks.
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Just chat

M| LIVE P&L - QuickBooks
2026-01-01 — 2026-05-28

Income $444,810
Cost of Goods Sold $405
GrossProfit $444,405
Expenses $10,187

Gross profit $444,405
Net income $431,302

USD - QuickBooks Reports API
@ Refresh

% Main menu

What he does



Alex keeps the books. Snap a photo of a receipt and he reads it with OCR and posts the journal
entry to QuickBooks. Ask for the P&L and he pulls your live profit-and-loss from QuickBooks.
He also drafts invoices.

How to start

1. Type "talk to alex” or tap Alex on the carousel.

2. Tap "Show P&L" for live numbers, or “Send receipt” to OCR a photo.

Buttons

Send receipt Show P&L Reconcile bank

What's live

e Live profit-and-loss pulled from the QuickBooks Reports APl — real income, gross profit and
net income.

e Receipt photos are OCR'd and posted as real journal entries.

e Bank reconciliation (Plaid) is coming next.
Tip

Just snap and send a receipt photo in the chat — no manual data entry.



Sherly — Growth & Leads

Finds and scores leads, drafts outreach, and runs email campaigns.
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@ LEADS SCRAPED - DEMO

71 unique leads
101 raw - de-duped to 71

@E 3

PER-SOURCE BREAKDOWN
« linkedin 48 leads

« infomart 31 leads
« weddingpark 22 leads

Live Coresignal LinkedIn search + Hunter.io
email enrichment. Falls back to deck §09
fixtures when credits run out.

M Run full campaign

il Score these leads

% Main menu




What she does

Sherly runs growth. She finds and de-duplicates leads, scores them, drafts personalised
outreach, and sends real email campaigns. When she finds a warm lead she can hand it to
Maya.

How to start

1. Type "talk to sherly” or tap Sherly on the carousel.

2. Tap "Find leads”.

Example

* Find leads - scrapes and de-duplicates across sources (e.g. 101 raw down to 71 unique) with
a per-source breakdown.

¢ When data credits are exhausted she falls back to sample data and labels it clearly — she
never pretends a demo number is real.

Buttons

What's live vs demo

e Email campaigns send for real via SendGrid (LIVE).

e Live lead scraping is available when API credits exist; otherwise sample data is used (DEMO)
and labelled.



V Workforce - Operator: AID Japan, Niseko, Hokkaido, Japan - caesarniseko@gmail.com - LINE @433fxwqgh -
WhatsApp AID Japan (+1484-623-6066) (under development)



